
Embedding Evaluation into our Plan
Roles and Responsibility:
Make/Amend Strategic Plan:  Entire 
Strategic Team - at the Annual Retreat
Report on Progress/Submit Data:  Entire 
Strategic Team - At Each Quarterly Meeting
Analyze Data:  Evaluation Team - After each 
Quarterly Meeting
Revise/Present Plan:  Senior Evaluation 
Team - At the beginning of the next Quarterly 
Meeting 

Teams:
Strategic Team:  Leadership and Staff 
Advisory (direct staff leaders, middle management, 
management team, all departments represented)
Evaluation Team:  

Senior Evaluation Team


