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2024 Summer Institute UNM Evaluation Lab 

Day 4:  THE JOY OF EVALUATION Thursday, June 13th, 2024 

Start - End Topic Content  Facilitator Readings 
8:30 - 9:00 Breakfast 

9:00 - 9:30 
The Joy of 
Evaluation/ 
Embedding 

Evaluation as validation, 
participatory evaluation, 
embedding   

Claudia EIO CH 4 - Politics 
and Ethics  

9:30 - 10:40 

“Engaging 
Community for 
Research and 
Evaluation: The 
Promise of 
Community-based 
Participatory 
Research (CBPR)” 

Community Based Participatory 
Research 

Elizabeth 
Dickson, 
PhD, RN 

Wallerstein and 
Duran 2006 & 
2010,* 
Wallerstein and 
Muhammad 
2019*  Wiggins et 
al. 2018* 

10:40 - 11:00 GROUP PHOTO / BREAK 

11:00 - 12:00 
Successes & 
Challenges in 
Evaluation 

What evaluation is and isn’t – 
focus on what is under your 
control. How to design and 
implement a CBPR-based 
evaluation.  

Audrey  

12:00 - 1:00 LUNCH 

1:00 - 1:45 Your Evaluation Plan 
(YEP #7) 

Embedding evaluation: who will lead 
the evaluation team?  How will you 
create and protect mission time? 
How will you involve the entire 
organization in the feedback loop? 

Audrey  

1:45 - 2:30 Learning Community 
#7 

Sharing ideas for embedding 
evaluation 

2:30 - 2:50 BREAK  

2:50 - 3:05 Our Learning 
Community 

Project ECHO model 
Sign Learning Community 
Commitment  
Sign up for case presentation 

Audrey  

3:05 - 3:20 Presentation guide  Charla  

3:20 - 3:30 Exit Ticket    

3:30 - 3:40 BREAK 

3:40 - 5:00 Your Evaluation Plan 
(YEP #8) Prepare 5-minute presentation Audrey  

 
*Asterisked readings are available at evallab.unm.edu  Learning Center  2024 Summer Institute Materials  Readings 
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