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Location: Tech 140 
Date: Friday, August 3 – 9:00 to 10:30 am 

 
1. Participants feel positively (energized) about taking on evaluation and agree that evaluation is 

possible and meaningful. 
2. Participants learn the basic process of evaluation. 
3. Participants recognize grind thinking (survival mode) vs. mission thinking and are motivated into 

mission thinking. 
4. Participants learn different options for evaluation that are within reach – not always numbers and 

not always just to evaluate what the funders want. Participants learn that they have control over 
measuring what matters to them.  

5. Participants leave the institute with the confidence to conduct evaluation in their organizations 
with support from the Evaluation Lab through ECHO meetings.  

 

 

Time Activity Goal Uses Materials 

9:00 Welcome -  Get participants acclimated, 
informed consent, and describe 
what is going on. Also, gives 
guests a chance to breath.  

-  

9:00 Activity 1 – Gingerbread 
People 

Goal 1 1. 
 

2. 
 

3. 

 

PowerPoint 
slide with the 
question, 
gingerbread 
people print-
outs, markers, 
pens 

9:10 Activity 2 – Speed 
Dating Part A 

Goal 2 

 
 

Activity 2 – Speed 
Dating Part B 

Goal 3 

9:30 Activity 3 – Individual 
Answers 

Goal 5 With interactive focus groups, we 
always incorporate one or two 
individual activities to make sure 
we are hearing everyone’s voice. 

 
white index 
cards, pens 

9:35 Activity 4 – Group Lists 
Part A 

Goal 4  

  Flip 
charts, 
markers 

Activity 4 – Group Lists 
Part B 

Bonus 
Goal 

9:45 Conclusion -  Thank participants and let them 
know when they will hear results 
from focus group if they’re 
interested. 

-  
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Participants feel positively (energized) about taking on evaluation and agree that evaluation is 
possible and meaningful. 

with interactive focus groups, we always incorporate one or 
two individual activities to make sure we are hearing everyone’s voice.

Participants learn the basic process of evaluation.] 
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Participants recognize grind thinking (survival mode) vs. mission thinking and are motivated 
into mission thinking. 

Individual Answers: After participating in the Institute, do you feel you can 
conduct an evaluation on your own? With support from the Lab? What kind of support might 
you need, if any?  Taking a second to work individually again, I’d like you to jot down your own answer 
to this question on the white index card in front of you. I’m going to give you 5 minutes, so take your 
time. The question is “After participating in the Institute, do you feel you can conduct an evaluation on 
your own? With support from the Lab? What kind of support might you need, if any?” There are three 
questions here, which are listed on the PowerPoint for your reference. 
 
[Goal 5: Participants leave the institute with the confidence to conduct evaluation in their organizations 
with support from the Evaluation Lab through ECHO meetings.]  
 

with interactive focus groups, we always incorporate one or two individual activities to 
make sure we are hearing everyone’s voice.
 
[Materials:  white index cards, pens] 
 
9:35  Activity 4 – What matters to your organization? What are some of the 
different options that you have for evaluation when you return to your organization? Part B. 

What matters to your organization? What are some of the different options that you have for 
evaluation when you return to your organization?”

[Goal 4: Participants learn different options for evaluation that are within reach – not always numbers 
and not always just to evaluate what the funders want. Participants learn that they have control over 
measuring what matters to them.]
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[Bonus Goal: See how participants interacted with the Summer Institute and what thoughts they have 
on improvements for the next year.] 
 

 
[Materials:  Flip charts, markers] 
 
9:45 Conclusion of focus group – Let’s talk about the logistics behind building an Interactive Focus 
Group! [Materials: PowerPoint 20 slides] 
 
10:30 Conclusion of presentation – They engage the talkers and the listeners, they cut down your 
transcription time, and they are fun for you and your participants! Thank you for participating and I hope 
you will use the interactive activities in your own organizations. Remember to continue to use the Eval 
Lab as a resource. I have handouts here of the slides and of past protocols I have used that you can 
take and use as a reference. Thank you!  
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Before the institute: After the institute: 


