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Learning	
Objectives
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To	create	evaluation	
questions	based	on	logic	
models	and	rubrics

To	understand	the	
importance	of	mission	in	
forming	evaluation	
questions



Who	you	are	
and	how	you	
measure
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Logic	Model:	the	
overarching	blueprint	
for	your	work

Rubrics:	tools	to	assess	
how	you	are	performing	
on	your	projects



Evaluation	
Questions

What	do	you	
want	to	know?

Who’s	at	the	
table?

What	gets	in	the	
way	of	asking?

“Shoulds”

Funders

Boards

Preconceived	
notions	of	
evaluation



What	do	you	
really want	to	
know?
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“Without	leaps	of	imagination,	or	
dreaming,	we	lose	the	excitement	of	
possibilities.	Dreaming,	after	all,	is	a	
form	of	planning.”

--Gloria	Steinem

If	you	were	free	from	expectation	
around	what	you	should ask,	what	
would	you	ask?



Are	you	
making	a	

difference?

• How	do	you	measure	that?
• Existing	data
• Literature	review
• Collective	knowledge

• Leap	of	faith
• What	if	you	don’t	get	the	answer	you	hoped	
for?
• Opportunities	for	change



NMPCA	Logic	Model
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Outcome:	Increase	Federally	
Qualified	Health	Center	embodiment	
of	the	spirit	of	the	Patient	Centered	

Medical	Home	model

Question:	Do	the	FQHCs	
meaningfully	embody	the	Patient	
Centered	Medical	Home	Model?

And	if	so,	is	the	NMPCA	instrumental	
in	that	embodiment?



Are	you	
making	a	

difference?

• How	do	you	measure	that?
• Existing	data
• Literature	review
• Collective	knowledge

• Leap	of	faith
• What	if	you	don’t	get	the	answer	you	hoped	
for?
• Opportunities	for	change



If	it	isn't	working,	go	back	
to	your	mission.
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