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Classroom	training	and	
practicum	for	current	

students

Former	students	serve	
as	Senior	Fellows

Team	Leads	provide	
mentorship

All	participate	in	
Learning	Community

Evaluation	Plan

Evaluation	Report

Project	poster

Evaluation	of	
Evaluation	Lab

Students	and	Senior	Fellows	
acquire	program	evaluation	skills.

Students	and	Senior	Fellows	
acquire	team	skills.

Students	and	Senior	Fellows	adopt	
and	promote	a	participatory	

approach.

Students	who	complete	the	course	
and	continue	as	senior	fellows	
become	effective	program	
evaluators.

Evaluation	teams	
formed

Evaluation	projects

Capacity	building	

Meetings	

Project	implementation

Data	collection

Data	analysis

Increased	capacity	to	conduct	
evaluations

Increased	understanding	and	
appreciation	of	organization’s	
mission,	logic	model,	theory	of	
change,	and	program	activities	

UNM	builds	trust	and	good	will	
with	community	organizations	
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Collaborate	with	
student	teams	to	plan	

and	implement	
evaluation	activities

Annual	Workshop

Designated	evaluation	
coordinator

Participation	in	
planning	and	
implementing	

evaluation	activities

Organizations	use	evaluation	
results	to	make	changes	in	data	

collection,	programming,	
procedures

Organizations	leverage	Evaluation	
Lab	collaboration	in	grants	

Organization	staff	acquire	
program	evaluation	skills	

Organizations	prioritize	mission	
time	and	evaluation	

Organizations	integrate	evaluation	
into	their	operations	

Organizations	collect	appropriate	
data	to	measure	what	matters	to	
them

Organizations	use	data	in	decision	
making

Training	events

Summer	Institute	&	
Learning	Community

Advisory	Council

Attendance	at	
Advisory	Council	

meetings

Participation in
Summer	Institute

Participation	in	
Learning	Community

Peer	support	among	
organizations’	leadership.

Organizations	work	together	to	
develop	systemic	solutions	to	
program	evaluation	needs,	
including	the	ability	to	track	long-
term	outcomes	of	program	
participants	in	state	administrative	
data	and	data	warehousing.


