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You may already have a really great evalua*on 
system in place

	
4	principles	

8	best	prac)ces		
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Principle #1:  
Evalua*on should serve the interests of your 
organiza*on

• Address	what	is	most	important	to	organiza)on:	your	core	
values,	your	guiding	mission,	what	you	really	care	about	

• May	be	different	from	the	interests	of	your	funders	
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BEST PRACTICE: measure what you care about

Goals	and	objec)ves	from	mission	statements,	logic	models,	and	
theories	of	change	
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Principle #2:  
Evalua*on should be integrated into your day-
to-day opera*ons

• Data	collec)on	should	be	part	of	your	rou)ne	opera)ons	–	
aSendance,	client	sa)sfac)on,	discharge	summaries	
• With	an	evalua)ons	process	in	place,	you	won’t	be	going	on	a	data	
hunt	every	)me	you	need	to	write	a	grant	report	
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BEST PRACTICE: data collec*on should not be a  burden

•  Your	data	collec)on	shouldn’t	pose	an	undue	burden	on	staff	or	
par)cipants	
•  You	really	don’t	need	more	than	two	points	in	)me	for	each	
par)cipant.		Intermediate	data	is	oXen	TMI.	
•  If	your	weekly	par)cipants	have	to	fill	out	the	same	sa)sfac)on	
survey	every	week,	they	are	going	to	provide	less	though[ul	feedback	
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Principle #3:   
Have a feedback loop

Collect	
data	

Review	
data	

Adjust	
program	

If	you	are	collec)ng	data,	reviewing	it	
and	adjus)ng	your	program,	you	are	
doing	evalua)on	right.	
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BEST PRACTICE: integrate data into decision making

• Report	and	review	data	on	a	regular	cycle	
•  Staff	mee)ngs	
•  Annual	report	
•  Board	of	Directors	
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Principle #4:  
Evalua*on should feel sa*sfying and 
valida*ng 
	
And	maybe	even	fun.	
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BEST PRACTICE: evalua*on data is useful.  

	
Evalua)on	provides	suppor)ng	documenta)on	for	what	you	know	you	
are	doing	right	.	.	.	
	

		 	 	 	.	.	.and	illuminates	the	way	forward					
	



DATA COLLECTION & ANALYSIS
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Measure what you care about
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Mission statement

ArtWorks	seeks	to	fulfill	the	following	outcomes:	

•  Teachers	become	engaged	with	the	arts	and	learn	to	integrate	art	into	
classroom	lessons	and	pedagogy.		

•  Using	encounters	with	the	arts,	students:	
o  Prac)ce	analysis,	discussion	and	apprecia)on	for	a	wide	variety	of	art	
forms	and	cultural	tradi)ons,	

o  Expand	their	vocabulary	and	prac)ce	literacy	skills	such	as	self-expression	
both	verbally	and	in	wri)ng,	

o  Develop	new	skills	in	reasoning,	boost	their	confidence	and	s)mulate	
their	imagina)on.		
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Logic model

Inputs

Human	Capital
PB&J	Families

Leadership	team
Direct	service	staff

Support	staff
Board	of	Directors
Volunteers	&	Interns

Professional	
development

Financial	Capital
Braided	&	leveraged	
approach	to	financial	

sources	
Private	donations

Government	&	private	
grants

Social	Capital
Reputation	in	
community,	

Community	partners	&	
funders,	Evaluation

Accreditation

Physical	Capital
Physical	sites	embedded	
in	community,	Furniture,	

Medical	supplies,
Communication	
equipment

Transportation,	Facilities	
and	Maintenance

Interactions	with	others	
are	genuinely	hopeful,	
welcoming,	respectful,	

nonjudgmental,	
positive	and	validating

Responsiveness	&	
adaptability	allows	us	
to	meet	people	where	
they	are,	help	them	

build	on	their	strengths	
and	support	the	

capacity	to	cope	in	their	
journey	to	heal	past	

trauma

Heart-Centered	
Approach

Program

Parent	and	child	relationship
Child	development	

assessments		
Child	development	

curriculum
Early	intervention	services

Pre-kindergarten
Home	visiting

Case	management
Social	work
Counseling

Speech,	occupational,	and	
physical	therapy

Nursing
Transportation

Meals

Activities

Coalition	building												Public	education
Political	action

Advocacy

Intermediate	
Benchmarks

Mutual	trust
Program	investment

Participation Family

INTACT
Healthy	

attachment
Nurturing	&	SAFE	
ENVIRONMENT

Has	social	
network

Family	resilience
Social	network

Access	to	
concrete	supports	
(food,	housing
employment,	
child	care,	

healthcare	&
education)

Parent
Positive	parenting	

skills

Socially	&	
emotionally	
competent

Advocates	for	self,	
child	and	family

Understands	child	
development	

Outcomes

Child
OPTIMAL	

DEVELOPMENT
Healthy,	resilient,	&	

socially	&	
emotionally	
competent

Self-advocacy
READY	FOR	
SCHOOL

Policy

Statewide	child	abuse	
prevention	program

Public	health	approach	to	infant	
and	childhood	health

Adequate	social	support	for	
basic	food,	housing,	

employment,	healthcare	and	
education	needs

Transparent	and	accessible	data

Assumptions: Regardless	of	background	or	history	every	family	is	worthy	and	deserves	support,	
and	the	preservation	of	family	serves	children	and	community.	Every	family	and	culture	has	
strengths,	identifying	them	through	early	support	and	collaborative	efforts	makes	all	the	difference	
and	creates	the	greatest	change	and	impact.	We	all	can	change,	every	individual	is	worthwhile	and	
every	child	deserves	support	without	labeling	or	stigma,	our	justice	could	be	restorative	and	child	
abuse	can	be	prevented.

Assets: Diversity,	culture,	
climate,	natural	beauty,	
intergenerational	families,	
creative	and	progressive	
community,	UNM,	Medicaid.

External Factors: Poverty,	intergenerational	violence,	inadequate	
funding	for	social	services,	isolation,	inadequate	transportation,	
perceptions	of	single	parent	families,	no	comprehensive	state	wide	child	
abuse	prevention	plan,	fragmented	health	mental	health	system,	lack	of	
addiction	services,	lack	of	affordable	housing,	oppression	towards	
marginalized	groups	because	of	systemic	racism.	No	access	to	state	data.

Staff	with	families

Parents	with	children

All	with	community

Reflective
Parallel	Process

Perceptions

Public	awareness	
about	trauma,	
resilience	and	

protective	factors	
and	the	importance	

of	prevention

Growth

Awareness	of	strengths
Feeling	protected	&	

supported	
Increased	capacity	to	

cope
Ownership	for	actions,	

accountability
Reduced	Impulsivity

Parent	&	child	resilience

Identifying	realistic	goals	
and	steps	to	reach	them
Connection	to	supports
Creating	own	community

Safety	Planning
Providing	protection	&	
support	for	children
Fewer	triggers,	more	

options
Improved	nurturing	and	
signs	of	attachment

Action

PB&J	LOGIC	MODEL

Strategy
Start	early

Multigenerational	
Parenting	skills	&	

knowledge
Concrete	support
Referral	to	services

Engage	social	support
network

Children grow to 
full potential in 

nurturing families 
and a supportive 

community
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Another logic model
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BEST PRACTICE: Collect both quan*ta*ve & qualita*ve 
data
ArtWorks	Classroom	Teacher	Survey,	administered	via	SurveyMonkey	

ü Ask	directly	(can	be	quan)fied)	
ü Include	open-ended	ques)ons,	which	elicit	par)cipant	
experience	(get	useful	qualita)ve	data)	

Enlace	Comunitario:	knowledge	quiz	&	par)cipant	leSers	
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Direct ques*ons – easy to quan*fy
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BEST PRACTICE: less is more for quan*ta*ve data

74%	 70%	 72%	
77%	

84%	

Enhanced	ability	
to	ar)culate	
their	feelings	
and	opinions	

Improved	
vocabulary	

Improved	
listening	skills	

Increased	ability	
and	willingness	

to	reflect	

Greater	use	of	
colorful	

language	and	
imagery	

Percent	of	Classroom	Teachers	Who	Reported	That	Students	Gained	“A	Lot”	or	“A	
Great	Deal”	of	Language	Arts	Skills	
	

Principle	#1:		
EvaluaEon	should	serve	the	
interests	of	your	
organizaEon	
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BEST PRACTICE: more is less for quan*ta*ve data

Percent	of	Classroom	Teachers	Who	Reported	That	Students	Gained	“Limited,”	
“Some,”	“A	Lot”	or	“A	Great	Deal”	of	Language	Arts	Skills	
	

2%	 3%	 3%	 2%	 4%	

24%	
27%	 25%	

21%	

12%	

30%	

36%	 35%	

46%	 44%	44%	

34%	
37%	

31%	

40%	

Enhanced	ability	to	
ar)culate	feelings	
and	opinions	

Improved	
vocabulary	

Improved	listening	
skills	

Increased	ability	and	
willingness	to	reflect	

Greater	use	of	
colorful	language	
and	imagery	

					Limited		 								Some		 							A	Lot		 A	Great	Deal		

This	is	too	
much	info!	
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Combining quan*ta*ve and qualita*ve ques*ons will 
make both more credible

Quan)fiable	

Was	it	really	integra)on?	
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BEST PRACTICE: iden*fy themes and provide examples 
for qualita*ve data

One	of	ArtWorks’	goals	is	to	build	confidence.		Teachers	oXen	see	this	
in	students	who	are	quiet,	shy	or	struggling.		A	few	examples:	

Reaching	Quiet,	Shy	and	Struggling	Students Grade 
I	have	a	student	who	is	at	least	1	grade	level	behind	class	in	reading	and	can	
feel	far	behind	others.	But	aOer	the	post-performance	workshop	with	
Gregory,	he	was	SO	proud	of	his	artwork	and	saw	how	he	could	keep	up	with	
his	peers.	 

1 

One	of	my	students	who	struggles	with	reading	was	able	to	make	wonderful	
observaEons	about	the	painEngs	and	back	them	up	with	reasons	and	
evidence,	truly	"reading"	the	painEng. 

3 

Isabela	is	a	shy	student	who	really	loved	the	ice	breaker	acEvity	of	throwing	
an	imaginary	stone	to	others.		At	first	she	didn't	want	to	get	the	stone	thrown	
to	her,	but	when	she	did,	it	made	her	feel	ok	to	be	a	fool	on	stage.		She	said	it	
"changed	her". 

6 
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Measuring what you care about can be tricky

Many	outcomes	are	much	harder	to	measure,	and	rarely	do	you	have	
classroom	teachers	who	can	report	on	your	clients!	
What	are	you	already	collec)ng?	

•  Assignments	
•  Screenings	
•  Needs	assessments	
•  Intake	and	discharge	forms	
•  Par)cipant	sa)sfac)on	forms	
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Useful comparisons

• Pre-Post	
• Comparison	group	(but	beware	of	sample	selec)on*)	
• Par)cipant’s	own	assessment	of	change	or	transforma)on	(even	
more	convincing	when	coupled	with	quan)ta)ve	outcomes)	

*Sample	selec)on	is	when	par)cipants	are	different	from	non-
par)cipants.		Par)cipants	may	be	more	mo)vated	or	more	desperate	
than	non-par)cipants.		In	the	first	case,	you	will	overstate	your	
program	effects.		In	the	second	case,	you	will	understate	your	program	
effects	
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PB&J families compared at intake and discharge
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BEST PRACTICE: collect representa*ve data

• Do	you	have	data	for	all	or	almost	all	par)cipants?			
-  80%	or	more	is	good	

• Do	you	have	data	from	a	random	sample?			
-  You	don’t	need	all	par)cipants	if	you	are	collect	a	representa)ve	sample.		You	
could	survey	all	par)cipants	two	weeks	per	year.	
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Great evalua*on at Enlace Comunitario


