
CAT HERDING 101 
OR HOW TO PICK A DATABASE EVERYONE AGREES ON 



WHY I LOVE DATA 



WHAT DO WE NEED/WANT TO KNOW? 

No Biggie…just, um, everything. 



WHAT THE **%* ARE WE DOING? 



Date	 Client Name	 Client ID New 
Intake LA Time ADSP Time S&K Time Counseling Time DCLS Time SS 

Assess 
Special 
Assess Crisis Time Other Time Group Time  

3/1/2016 Jane Doe 261134	   1.00 0.25                              	  	
3/2/2016 Staffing Meeting Do not Charge                               1.50    	  	
3/2/2016 NM Law & Poverty Do not Charge                               1.50    	  	
3/2/2016 Jane Doe 228915       1.00 1.50                          	  	
3/2/2016 Jane Doe 1015264	       1.00 0.50                          	  	
3/3/2016 Maria Supervision Do not Charge                               0.50    	  	
3/3/2016 Jane Doe 273644       1.00 0.50                          	  	
3/3/2016 Anahi Supervision Do Not Charge                               1.00    	  	
3/3/2016 Jane Doe Do Not Charge                                    	  	
3/3/2016 Jane Doe 119545       1.00 2.00                          	  	
3/3/2016 OVW Meeting Do not Charge                               2.00    	  	
3/4/2016 Staffing Meeting Do not Charge                               1.50    	  	
3/4/2016 Jane Doe Do not Charge                                    	  	
3/4/2016 Jane Doe 1015264	       1.00 1.00                          	  	
3/7/2016 Pathways Do not Charge                               0.50    	  	

3/25/2016 Supervision Marta Do not Charge                	                  	  	  	

3/25/2016 Meet with Karina Do not Charge                	                  	  	  	

3/25/2016 Catholic Charities Do not Charge                	                  	  	  	

3/25/2016 Per Diem Do not Charge                	                    	  	

3/28/2016 Call Consulado Do not Charge                	                    	  	

3/28/2016 Walkin Do not Charge                	                    	  	

3/28/2016 Supervision Yadira Do not Charge                	                    	  	

3/28/2016 P O Box Follow Up Do not Charge                	                    	  	
      0.00 1.00 0.25 5.00 5.50 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 8.50 0.00 0.00 0.00 



Client	1	(Mom) 
(Client	#) 
(EPICS	#) 

 

Client	2	(Kid	1,	M,	4	Years	Old)	 
(Client	#) 

(NO	EPICS	#) 

 Client	3	(Kid	1,	F,	8	Years	Old) 
(Client	#) 

(EPICS	#	of	her	own) 

 

Service	1:	Case	Management	(MR) 

Service	2:	Counseling	(JP) 

Service	3:	Divorce	(JA) 

Service	4:	Order	of	ProtecLon	(MR,	MC) 

Service	7:	Non-therapeuLc	drop-in	group		
Voces	Unidas	(MR) 

Service	8:	Crianza	Con	Cariño	(JN) 

Addi&onal	CYFD	Billings/	
Charges/Requirements: 
• Primero	Contacto 

• Safety	Plan 

• Assessment 
• (Non-billable)	Surveys 

 

Service	5:	Healing	through	Play/Group	(MC) 
Service	6:	Child	Case	Management	(AB) 

CYFD	Clients/Family	(Example	1) 

 
 

 
 
 

 
 
 

 
 
 

 

 
 
 

 
 



NEEDS 

•  Standardized/Normalized Data Entry 
•  Ease of Input 
•  Query-able 
•  Redacted Reporting 
•  Cloud-based 
•  HIPAA Compliant 
•  Customizable for Our Must-Have Processes 
•  Services and Clients Tracked Independently and Together 
•  And Much, Much More… 



 	 Apricot for Human Services	 Fam Care	 CSM- Human Services Software	 Client Trax	 Merus Case	

Website	 www.socialsolutions.com	 http://www.famcare.net/Home.aspx	
http://unbouncepages.com/

humanservices/	
http://unbouncepages.com/

clienttrax-human-services-software/	 http://meruscase.com	
Phone	 (443) 569-5856	 (678) 965-6821 	 336-275-2832 Ext. 318	 937-845-1076	 510.550.5300 	
Contact Name	 Charles Georgopolis	 Scott Wold	 Rodney Barnes	 Paul J. Hanrahan, Steve Hurst	 Brian Milanese	
Customizable?	 Yes	 Yes	 Yes	 Yes	 Not very	

Standard Reports?	 Yes	 Yes - but not VOCA, VAWA	 Yes, but can configure/customize	
Yes, but they can configure/

customize	 Yes, can customize for $1,000 each	
Cloud-based?	 Yes	 Yes	 can be or Yes	 Yes	 Yes	
HIPAA compliant?	 Pending	 Yes	 Yes	 Yes	 Yes	

Numerous users (case managers)	 Yes, but pay per license	 Yes, but pay per license	 Yes	
Open to pricing, do NOT charge per 

user.  	 Yes, but pay per license	

Legal?  Time tracking?	 Yes, with customization	 Yes, with customization	 Maybe	 Yes, and customizable	
Yes, primarily legal. Great time 

tracking	

Costs?	

For 25 licenses: 
Annual (1-year contract): $10,238 
Implementation: $4,155 - $7,110 
If 5-year contract, annual rate: 

$9,750	

$9,195/first year, $7,995/second year 
+$5,450 for fee-for-service billing/
time feature ($14,645/first year; 
$13,445/second year) does not 

include training costs	

By users, typically $50/mo per 
user (in cloud) $1500/mo x 12: 

$18,000 plus set up ~$1,000+ for 
setup and training (based on 30 

users)	

Implementation $7,800; $350/mo 
($4,200/year) training included in 

implementation costs	

Price $40/user month to month, 
$30/user on annual contract plus 

about $2000 setup, but less 
expensive than other legal 

software	

Implementation Time?	 3 months	
45 - 90 days standard, can be less or 

more	 30 days	

Discovery period (2 days), 
configuration (45-90 days), plus 

onsite training (3-4 days)	 30 days	

Training?	

Yes - online (included in setup cost); 
can come out and do in-person for 

added cost	 Yes, off-site, extra cost	 Online, not onsite	 Online meetings, plus onsite training	 Yes, can be on-site or online	

Exportable access to all data?	 Yes, but to Excel (CSV)	 Yes	 Yes, but charge	
Yes - we would never, ever keep 

your data. It's your data	 Yes	
Backend	 SQL	 SQL	 SQL	 SQL	 Unclear	
Billing Component	 Yes	 Yes	 Yes	 Yes - flexible and robust	 Yes	

Scheduling Component?	
Yes, to Google, but Outlook 

pending	 Yes, with customization	 Yes, but only internal	 Yes - Outlook compatible	 Yes - Outlook compatible	



DEMOS, AND MORE DEMOS 



AND THE WINNER IS… 







Image Source: http://ashleynance.blogspot.com/2012/06/herding-cats.html 



CONTACT JULES 

Juliann Salinas 
Associate Director of Administration 
Enlace Comunitario 
505-246-8972 ext 12 
jsalinas@enlacenm.org 


