Date: Friday, July 29 – 9:00-10:30 am
1. Participants feel positively (energized) about taking on evaluation and that evaluation is possible
and meaningful.
2. Participants learn the basic process of evaluation.
3. Participants learn different options for evaluation that are within reach – not always numbers and
not always just to evaluate what the funders want. Participants learn that they have control over
evaluating what matters to them.
4. Participants leave the institute with the confidence to conduct evaluation in their organizations
with support from the Evaluation Lab and the colleagues they connect with during the week.

What are some of the different options that you have for evaluation
when you return to your organization? (2) What did you love about the summer institute and
what would you change about the summer institute?
2. On the floor beneath each of the 8 Post-It stations, leave a marker.

5. Make sure each table already has enough pens- one for each person. If not, leave extra pens.
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After the 10 minutes, ask if anyone would like to share.

After the 5ish minutes are up, ask if anyone would like to share what they talked about with their
partners. Anything they agreed on?
Participants learn the basic process of evaluation.]

Individual Answers: Now, I’d like to give us the time to process on our own. So,
using one of the WHITE index cards, please write down your own responses to this prompt: Describe
your experience with networking this week. How can you use this network to further your evaluation
practice? Feel free to write this as a list of bullet points or in full sentences, whatever is most
comfortable. Any questions? Okay, I’m going to give you 5 minutes. [Emma sets timer for 5 minutes]
After the 5ish minutes, ask if anyone would like to share something they wrote about.
Participants leave the institute with the confidence to conduct evaluation in their organizations
with support from the Evaluation Lab and they connect with during the week.]
[Materials:

white index cards, pens]

9:50 Activity 4 –
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What matters to your organization? What are
some of the different options that you have for evaluation when you return to your organization?” You
can use bullet points, full sentences, whatever feels comfortable. When I say, “Switch,” after 6 minutes,
go ahead and move that top Post-It over and start on the second prompt. Any questions? Okay, “Go!”
[While everyone is at the Post-It stations around the room, Emma will go around the tables and collect
all of the filled out Gingerbread people print outs, filled out gingerbread person print outs, and all of the
filled out white index cards. At the same time, Caitlyn will go around and place at least 10 BLUE
AND/OR GREEN INDEX CARDS.]
After the 15ish minutes, ask everyone to stay where they’re at- in their groups- and ask if any groups
would like to share something they talked about.
[Goal 3: Participants learn different options for evaluation that are within reach – not always numbers
and not always just to evaluate what the funders want. Participants learn that they have control over
evaluating what matters to them.]

[Materials:

Flip charts, markers]

10:10 Activity 5- Individual Answers: Before we finish, I’d like to take a second to work individually
again, one last time. You’re going to grab a new pastel index card from the center of your table. Blue
or green, it doesn’t matter. And I’d like you to jot down your own answer to this question: “After
participating in the Institute, do you feel you can conduct an evaluation on your own? With support from
the Lab? What kind of support might you need, if any?” If you forget the question, it will be left on all of
the screens for you to refer back to. I’ll give you about 5 minutes and let you know when to start
wrapping up. Any questions? Okay, go!
After the 5ish minutes are up, ask for volunteers who want to share something they wrote about.
[Goal 4: Participants leave the institute with the confidence to conduct evaluation in their organizations
with support from the Evaluation Lab.]
[Materials:

third color index cards, pens]

10:20 Conclusion of focus group – Thank you for participating and sharing your feedback!
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Before the institute:
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