
Jan 13 – Institute Orientation + Logic models
1:00-1:15pm Introduction: today’s work, logistics (all) 

1:15-1:30pm Getting acquainted: small groups & facilitators (groups)

1:30-1:45pm Evaluation principles, mission time (all)

1:45-2:00pm BREAK

2:00-2:30pm Logic models overview (all)

2:30-2:55pm Define outcomes (on your own) 

2:55-3:05pm BREAK

3:05-3:35pm Share work (groups)

3:35-4:00pm Define activities & outputs 

4:00-4:10pm BREAK

4:10-4:40pm Share work (small groups with facilitator)

4:40-5:00pm Debrief & Survey (all)

Blue = plenary
Purple = small groups
Green = take a break
Orange = work on your own
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